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Organization Chart
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| Credit Assessment and Audit Division

Electronic Data Processing Supervision

|
[ Inspection Division \
|
|

[ Internal Audit Division

[ Risk Assessment Division
| Credit Risk Management Division
[ Legal Division

Compliance
Compliance for Trading and Investment Banking

[ Consolidation Planning Division
L{ Research

[ Corporate Planning Division
L{ Social and Cultural Relations

[ Finance and Accounting Division
Accounting

Investor Relations

[ Subsidiaries and Affiliates Division

[ Customer Services Division ]
[ Public Relations Division ]
[ Human Resources Division ]
[ Premises and General Affairs Division ]
[ Systems and Operations Administration Division ]
[ Executive Secretariat ]
l
l
l
l
l

| Regional Headquarters for Kansai
| Credit Administration Division |

| Credit Administration Division I1

| Credit Administration Division for Kansai

[ Corporate Credit Division




(as of May 31, 2000)

Consumer and Commercial Banking

Commercial Finance Group Consumer and Private
Banking Group

Commercial Finance Business Division
EBusiness Support & Coordination Personal Banking Branches

Business Development Support
Business Development for High-Growth & Emerging Market

Busi BusinFe'§5 Develozz;nentt for IT Industry Housing Loan Business Promotion Center
usiness Finance Center ; Private Banking Division
Fuyo General Lease Co., Ltd. R e The Fujigin Cregdit, Ltd.

Fujigin Factors, Ltd.
Japan Mortgage Co., Ltd.

Product Development & Marketing Division
Product Development & Marketing Division " drrllaiﬁs]tcrl;ition Sales Channel Management Division
Credit Division |
Credit Division 1l

L Credit for Kansai
Credit Division 111

L— Credit for New Business

Global Corporate and Investment Banking

Global Business Planning Division

Corporate Finance Group Investment Banking Group
Corporate Banking Divisions I-111, V, VI Corporate Advisory Division  Fujigin Capital Company
Osaka Corporate Banking Division Structured Finance Division Fuji Corporate Advisory Co., Ltd.
Shinjuku Shin-Toshin Corporate Banking Division Project Finance Division Fuji Securities Inc.
Kabutocho Branch Real Estate Finance Division  Fuji Futures Inc.
Global Credit Division] ~ Global Credit Division I1 Fuji Securities Co, Ltd. Fuji International Finance

Fuji Bank (Schweiz) AG

International Banking Group

International Business Division Tradi ng G roup

Overseas Branches Overseas Subsidiaries Capital Markets Trading Division International Treasury
Corporate Banking Division (U.S.A.) Heller Financial, Inc. Derivative Products Division Division

International Division Credit Division for the Americas (_:redit Ris!‘ Trading : Fui Capltal- I\{Ia-.rkets Corp.
International Credit Division Credit Division for Europe, Trading Business Planning Treasury Division

Africa & the Middle East

Public and Financial Institutions Group

Institutions Business Division ~ Municipal Divisions (HO, Osaka)

Institutions Marketing Division

Asset Management Group

The Dai-Ichi Kangyo Fuji Trust & Banking Co., Ltd. Asset Management Division
Fuji Investment Management Co., Ltd. Trust Business Planning Division
Fuji-Lord Abbett International Ltd.

Processing Services and Information Technology Group

[Processing Services] [Information Technology]
Multimedia Business Division  Settlement & Clearing Services Fuji Research Institute Corporation
[E——— BT DI'V_'S'O” Fujigin Software Service, Ltd.
A v Fuji Kabuto Custody & Prox;
Trade Services Division ! yETY IT Promotion Division IT Planning Division
Processing Services Business Planning Division Systems Operations Division L nformation Technology Risk

Control

EE3EN



