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Year 2000 Compliance Program
Realizing that the Year 2000 problem is an important manage-
ment issue, the Bank commenced a Year 2000 Compliance
Program (Y2K Program) in fiscal 1996 coordinated by our Systems
Planning Division.

Year 2000 Strategy
The scope of our Y2K program is to ensure that all domestic and
international systems (including those in our branches, representa-
tive offices and subsidiaries) are Y2K compliant.  Of particular
importance are the accounting systems and related applications
which comprise the majority of our systems resources.
Domestically, these systems were upgraded in 1988, at which time
we conducted and completed Y2K compliance testing.  The
remaining systems, therefore, are the current focus of the Y2K
program.

Year 2000 Compliance Definition
Our Y2K program is being implemented in accordance with stan-
dards issued by local regulatory institutions such as the Japanese
Ministry of Finance and the Bank of Japan, as well as with interna-
tional benchmark standards set down in the U.S. Federal Financial
Institutions Examination Council (FFIEC) Y2K Project
Management Awareness Statement, and the British Standards
Institution Y2K Compliance Statement.

Timing 
In March 1998, we completed a comprehensive analysis of all
mainframe internal systems, externally linked systems and micro-
computer systems.  At that time, specific plans and schedules were
created for the development and implementation of any changes
necessary for compliance, and this system development and testing
is proceeding on schedule. Our Y2K program for major systems is
expected to be completed by December 31, 1998.

Organization
Specific action plans for each system are made by the division (or
branch) in charge, and are reported to the System Strategy
Committee (headed by the Deputy President), which discusses and
monitors the progress of the whole Y2K program and each specific
action plan.  For some overseas branches and subsidiaries, in-house
Y2K project teams control the Y2K program and monitor the sta-
tus of each system.

Testing
The testing of all technology components is proceeding according
to the program.  The testing process includes testing of modifica-
tions made to hardware and software components as well as inter-
faces with our customers, vendors and other systems.  Internal
testing is expected to be completed by December 31, 1998.
Accordingly, we will undertake external testing to ensure the
integrity of the system applications with third party data providers
and the environment. 

Business Contingency Plan
Our current Disaster Recovery Plan is being reviewed and will be
modified where necessary by contingency plans specially designed
to deal with the Y2K problem.  The modification is expected to
be completed by December 31, 1998.

Budgeting
The total cost required to implement the Y2K program is cur-
rently estimated to be approximately ¥5 billion (US$37 million)
and has already been approved and budgeted in our medium-term
Management Resource Plan.  Furthermore, all necessary personnel
resources related to the project has been approved as well.

Our management fully recognizes the importance and serious-
ness of system compliance for the Y2K problem.  The compliance
program is being implemented with the highest priority to ensure
an event-free transition to the year 2000, and to prevent any
inconvenience to our customers. 

Millions of yen

Years ended March 31, 1998 1997 1996 1995 1994

Balance Sheet
Assets
Cash and Due from Banks ................................................................ ¥00,000,000 ¥00,000,000 ¥00,000,000 ¥00,000,000 ¥00,000,000
Call Loans and Bills Purchased ..........................................................
Commercial Paper and Other Debt Purchased ..................................
Trading Assets...................................................................................
Trading Account Securities ...............................................................
Money Held in Trust........................................................................
Securities ..........................................................................................
Loans and Bills Discounted ...............................................................
Foreign Exchange .............................................................................
Other Assets......................................................................................
Premises and Equipment ...................................................................
Deferred Taxes .................................................................................
Consolidation Difference ..................................................................
Customers’ Liabilities for Acceptances and Guarantees ......................

Total Assets ........................................................................ ¥00,000,000 ¥00,000,000 ¥00,000,000 ¥00,000,000 ¥00,000,000
Liabilities and Stockholders’ Equity
Liabilities
Deposits............................................................................................ ¥00,000,000 ¥00,000,000 ¥00,000,000 ¥00,000,000 ¥00,000,000
Call Money and Bills Sold.................................................................
Trading Liabilities .............................................................................
Borrowed Money .............................................................................
Foreign Exchange .............................................................................
Bonds and Notes...............................................................................
Convertible Bonds............................................................................
Other Liabilities ................................................................................
Reserve for Possible Loan Losses.......................................................
Reserve for Retirement Allowances..................................................
Other Reserves.................................................................................
Minority Interest in Consolidated Subsidiaries ..................................
Acceptances and Guarantees..............................................................
Land Revaluation Account ...............................................................

Total Liabilities ..................................................................
Stockholders’ Equity
Common Stock ................................................................................
Preferred Stock .................................................................................
Capital Surplus..................................................................................
Legal Reserve ...................................................................................
Earned Surplus..................................................................................
Treasury Common Stock, at cost ...................................................... ) ) ) ) )

Total Stockholders’ Equity...............................................
Total Liabilities and Stockholders’ Equity ..................... ¥00,000,000 ¥00,000,000 ¥00,000,000 ¥00,000,000 ¥00,000,000

Profit and Loss Account
Income
Interest Income:

Interest on Loans and Discounts .................................................... ¥00,000,000 ¥00,000,000 ¥00,000,000 ¥00,000,000 ¥00,000,000
Interest and Dividends on Securities ..............................................
Other Interest Income ..................................................................

Fees and Commissions ......................................................................
Trading Revenue..............................................................................
Other Operating Income ..................................................................
Other Income...................................................................................

Total Income......................................................................
Expenses
Interest Expenses:

Interest on Deposits ......................................................................
Interest on Borrowings, Bonds and Notes .....................................
Other Interest Expenses ................................................................

Fees and Commissions ......................................................................
Other Operating Expenses ................................................................
General and Administrative Expenses ................................................
Other Expenses.................................................................................

Total Expenses ...................................................................
Income (Loss) before Income Taxes and Others ...................... ) )
Income Taxes:

Current.........................................................................................
Deferred ....................................................................................... ) ) ) )

Minority Interest in Net Income.......................................................
Amortization of Consolidation Difference ........................................
Equity in Earnings of Affiliates and Unconsolidated Subsidiaries .......
Net Income (Loss)......................................................................... ¥00,000,000) ¥00,000,000 ¥00,000,000)) ¥00,000,000 ¥00,000,000

Note: Amounts less than one million yen have been omitted. As a result, the totals shown in the financial statements for the years ended do not 
necessarily agree with the sum of the individual amounts respectively.
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3,468
1,131
2,548

32,939

7,201,305
1,267,896
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1,049,045
170,959

5,970,789
32,277,715

373,913
1,988,362

326,753
135,113

—
2,402,900

53,429,197

37,212,285
5,186,289

—
2,817,529

52,956
609,883
13,231
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48,525
20,602
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423,762
—

314,629
77,869
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1,984,900
53,429,197

1,409,873
188,551
719,784
114,639

—
105,249
455,681

2,993,779

986,240
330,462
392,547
44,845
55,915

416,583
727,417
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39,766

5,026
28,850
3,377

—
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—

1,104,386
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5,646,405
33,793,990

460,804
2,703,193

344,468
223,163

—
2,606,804

54,401,403

37,280,377
4,812,472

—
2,892,475

77,051
904,255
13,009

3,100,789
980,737
48,877
21,262
26,683

2,606,804
—

52,764,796

423,873
—

314,740
82,253

815,747
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1,636,606
54,401,403

1,344,629
165,474
980,419
128,083

—
200,100
305,417

3,124,125

884,722
303,880
583,498
44,528
84,552

418,786
1,189,423
3,509,393
(385,267

8,180
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3,863
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4,341,701
2,230,223

188,430
—

845,037
117,271

5,607,096
35,714,787

541,793
3,480,573

357,330
256,925

—
2,529,984

56,211,154

38,649,481
4,310,517

—
2,252,185

82,000
1,322,494

12,582
3,943,584
1,022,030

48,816
60,243
42,885

2,529,984
—

54,276,804

424,087
105,000
419,954
86,616

898,696
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1,934,349
56,211,154

1,283,411
138,348
751,895
128,630

—
96,938

345,469
2,744,693

697,473
313,706
485,111
47,265
55,291

443,807
602,934

2,645,590
99,103

7,549
(18,390

4,891
1,171
5,163

109,044

2,821,634
1,453,230

43,216
3,265,412

—
84,989

6,044,830
34,028,201

580,018
3,326,086

693,955
441,043

8,153
2,322,736

55,113,509

34,552,361
3,755,273
2,057,167
2,947,169

113,221
1,657,224

12,582
4,381,799

904,217
48,312

176,066
282,392

2,322,736
326,529

53,537,054

424,087
105,000
419,954
89,216

538,210
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1,576,455
55,113,509

1,399,707
121,337
661,991
137,765
56,913

151,504
350,069

2,879,290

703,442
418,061
519,472
49,247
46,816

470,091
1,128,236
3,335,366
(456,076

17,528
(133,182

7,584
2,038
4,735

(345,309
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Legal Compliance
Banking is a business based on mutual trust between a financial
institution and its customers.  And with the globalization of bank-
ing proceeding at an accelerated pace, banks are expected not only
to be responsible corporate citizens that conduct business honestly,
with integrity and according to solid business ethics, but also to
conduct their worldwide operations in compliance with an
increasingly complex web of local laws and regulations in the
countries they operate.  In this environment, the Bank focuses
increasingly on the importance of compliance and hence has estab-
lished a global compliance system.

Our Legal Division at Head Office is responsible for the Bank’s
legal affairs and has compliance officers in the Division.  The
Division has directed all head office divisions/departments and
branches in Japan to designate an employee as a compliance officer
as well.  Overseas, we have a compliance officer in each country
where our branches are located and in addition to this, we have
also retained the services of local law and accounting firms in order

to implement a support system for the execution of contracts and
to set up a program to ensure conformity to legal and compliance
issues. The general manager of the Legal Division, who is also the
Bank’s chief compliance officer, instructs compliance officers
directly to investigate and take the necessary measures for legal
matters.  Our compliance objectives are to ensure that all banking
business is conducted in compliance with laws, regulations and
supervisory requirements in each country where our branches are
located.  Therefore, our global compliance program is being
implemented in line with standards and guidelines issued by local
regulatory authorities and we have modified internal bank policies,
and compliance manuals, including our code of conduct and pro-
cedures, accordingly.   These objectives must be met in order to
protect the Bank’s franchise and reputation.  We continually mon-
itor and evaluate our compliance system in accordance with
changing internal and external conditions, and will enhance the
system as necessary to maintain its effectiveness.


